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Community Anchors Business in a box Program

Business Plan Competition Background

The “Business in a Box” Incubator Program is a joint effort between community leaders in the Optimist Park/Villa Heights neighborhoods, CPCC, and Community Anchors. Work is already underway to build environmentally friendly “container” buildings out of used shipping containers. In conjunction with CPCC’s Institute for Entrepreneurship, we will launch a Business Plan Competition where local entrepreneurs can submit their ideas for viable businesses in this market and within the space confines of a container (roughly 320 sq. ft with 9 ft ceilings). 
The winning entrepreneurs, as judged by a panel of small business experts, will receive a year of free discount rent, shared services i.e. Telecom, Admin, Office Supplies and access to pro-bono consulting from Community Anchors volunteers for Marketing, Operations, Accounting, Legal, Information Technology and more.
 Business Plan Competition Overview                                 
1. Participants must submit an idea for a business venture along with an entry form.
2. A judging panel will review all submissions. The top 5 scoring plans will be named as finalists.
3. The finalists will “pitch” their idea to the finalist panel. The winning entrepreneur will be the panel’s highest scoring plan.

Confidentiality

Only Community Anchor team and judges will have access to business plans. The judges will sign confidentially statements to ensure information remains private and shared with those deemed necessary to properly score and evaluate business plan. Any judge with a conflict of interest will be required to remove themselves from the judging panel.

Participant Requirements

All participants must be at least 18 years of age and a legal citizen of the United States. To encourage local entrepreneurs, participants whose primary residence is within a two mile radius (as the crow flies) of 1211 Parkwood Ave, Charlotte, NC 28205 will receive a 10% point bonus. 
Each participant can only be associated with one business plan.
Finalist Coach
Each of the five (5) finalists will be assigned a mentor/coach for assistance in developing the final presentation. Mentors/coaches will be either Community Anchors Consultants, CPCC Institute for Entrepreneurship resources, or other Small Business experts. 
Honesty and Integrity
All members must abide by Community Anchors standards of honesty, integrity and personal accountability. Any participant identified as submitting someone else work or ideas will be prohibited from participating in the competition. 
Expenses
All expenses incurred for the competition are the responsibility of the participant.
Deadlines

Participants must submit an entry form with their completed business plan (template available) and will receive email approval to officially enter the contest. The deadline for submittal is Sept 15, 2010 (Email to box@communityanchors.org or mail to 5842 Deveron Dr, Charlotte, NC 28211). No additional contestant will be allowed to participate after the deadline. If the business plan template is not used, the following must be addressed along with the entry form: 
· The product or service

· The market need that the product or service will address

· The participant’s (and support team) background, skills , experience and role in developing the business plan

· The target market, competitive analysis, plan to reach target market, the potential of the opportunity including the size and projected market growth

· Competitive advantage

· The technology if needed to support the underlying product or service
· Operational Details (ie Hours of operation, staffing requirements, licensing requirements, etc)

· Quarterly financial projections for 2 years 

· Annual projections for five years

· Pro forma cash flow and budget analysis
The 5 Finalist will be notified no later than Oct. 1, 2010. Scoring will be based on the written scoring matrix described later in this document (same scoring model for finalists).
Final presentations will be scheduled and held between Oct. 15 and Oct. 31st. (PowerPoint presentation with no more than 20 slides).
Live presentations

All finalists will be invited to make live presentations to the judging panel. Each finalist will be given 15 minutes to present its business opportunity followed by a 15-minute Q & A session. Community Volunteers and the appointed judges have the discretion to change these guidelines for the final round of presentations. 
After all finalists have presented, the winning entrepreneur will be awarded in an awards banquet that evening.
Judges’ Evaluation Guidelines

The Business Plan Competition will initially be judged on the written portion (100%) and the finalists will be judged on a two part evaluation: written (60%) and oral presentation (40%). Judges will leverage the point system reflected below; however, the participants whose primary residence is within a 2 mile radius of 1211 Parkwood Ave, Charlotte, NC 28205 will receive a 10% point bonus. The final decision will be based on an average of the judges’ scoring. Scoring will emphasize the feasibility of the business idea, which includes: revenue potential, capital feasibility, implementation and sustainability.  
Community Volunteers will procure a broad group of judges who have proven experience with entrepreneurial ventures. The finalist judges will be different from those from the initial scoring round. 
All participating teams will have an optional opportunity to meet with the judges after their presentation to obtain feedback. To ensure there is no impact to Competition results, the feedback sessions will be conducted after the advancing / winning team(s) are announced.  

Written Plan: Evaluation Score Card (60%)
1. Executive Summary: Clear and effective as a stand-alone overview of the plan

2. Business Overview: Purpose, history, and current status, overall strategy and objectives

3. Market Analysis: Market, competition, market share, sales distribution, advertising/promotion, etc.

4. Management Team: Backgrounds of key individuals, organizational structure, personnel needs, etc.

5. Financials: Clear and concise presentation of amount, timing, type and use of funds required. Should include financial projections and  break-even analysis
6. Feasibility: This business has already been started or is likely to be started and successful.

7. Exit Strategy: Continuity of business strategy, identify successor, etc.

8. Critical Risks: Obstacles and risks, alternative courses of action, etc.

9. Creativity Uniqueness, innovativeness
See actual judging score card below for complete category scoring.

Oral Presentation: Evaluation Score Card (40%)
1. Ability to Relate Need for Company: Meaningful examples, practical applications, etc.

2. Responsiveness to Judges' Questions: Effective and sound business responses.
3. Visual Aid Quality: Clear, concise, and appropriate use of diagrams, charts and job aids.
4. Market Opportunity: There is a clear market need presented, as well as a strategy to capitalize on that need. 

5. Distinctive Competence: The venture provides something novel/unique that gives it a competitive advantage.

6. Management Capability: This team can effectively develop this company and handle the risks associated with the venture

7. Financial Understanding: This team has a solid understanding of the financial requirements of the business.

8. Feasibility: This business has already been started or is likely to be started and successful.

9. Investment Potential: The business represents a real investment opportunity.

10. Overall Organization: Materials presented in clear, logical order and/or sequence
Prizes
The winning entrepreneur will receive a discounted rent at the business in a box location (starting in May of 2011), discounted shared services (i.e. Telecom, Admin, Office Supplies), and access to pro-bono consulting from Community Anchors volunteers for Marketing, Operations, Accounting, Legal, Information Technology and more. 
Depending on raised funds for the Community Anchors Business in a Box Program, additional rewards and recognition will be provided and announced at the awards banquet. 

Important Dates*
· Sept. 15, 2010 - Online Registration Due

· Sept. 15, 2010 - Proposed Business Overview Due 

· Oct. 1, 2010 - Announcement of Finalists
· Before Oct. 31, 2010 - Final Power Point Presentation and Award Banquet
· May 2011 Opening Day for Winning Entrepreneur
*Late submissions will not be accepted
Electronic Submissions Emailed To: box@communityanchors.org
Or

Mailed: Community Anchors, 5842 Deveron Dr, Charlotte, NC 28211
	WRITTEN EVALUATION FORM 

	NAME OF COMPANY: 


	Points

Possible
	 Judging Criteria
	Points

Awarded
	Comments

	5
	Executive Summary: Clear and effective as a stand-alone overview of the plan
	
	

	10
	Business Overview: Purpose, history, and current status, overall strategy and objectives
	
	

	15
	Market Analysis: Market, competition, market share, distribution, advertising/promotion, etc.
	
	

	10
	Management Team: Backgrounds of key individuals, organizational structure, personnel needs, etc.
	
	

	15
	Financials: Clear and concise presentation of amount, timing, type and use of funds required. Should include financial projections and  break-even analysis
	
	

	20
	Feasibility:  Business has already been started or is likely to be started and successful.
	
	

	5
	Exit Strategy: Continuity of business strategy, identify successor, etc.
	
	

	15
	Critical Risks: Obstacles and risks, alternative courses of action, etc.
	
	

	5
	Creativity, Uniqueness, Innovativeness
	
	

	100
	Overall Total Score
	
	


	PRESENTATION EVALUATION FORM 

	NAME OF COMPANY: 


	Points

Possible
	 Judging Criteria
	Points

Awarded
	Comments

	15
	Ability to Relate Need for Company: Meaningful examples, practical applications, etc.
	
	

	10
	Responsiveness to Judges' Questions
	
	

	5
	Visual Aid Quality
	
	

	15
	Market Opportunity: There is a clear market need presented, as well as a way to take advantage of that need. 
	
	

	10
	Distinctive Competence: The company provides something novel/unique that gives it a competitive advantage.
	
	

	10
	Management Capability: This team can effectively develop this company and handle the risks associated with the venture
	
	

	10
	Financial Understanding: This team has a solid understanding of the financial requirements of the business.
	
	

	10
	Feasibility: This business has already been started or is likely to be started and successful.
	
	

	5
	Investment Potential: The business represents a real investment opportunity.
	
	

	10
	Overall Organization: Materials presented in clear, logical order and/or sequence
	
	

	100
	Overall Total Score
	
	

	200
	Grand Total Score (Written / Presentation)
	
	


Business Plan Competition Entry Form

Participant Name:  ____________

Business Name:  __________________________________________________________

Team Members:

	Name
	Affiliation
	Phone
	Email
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